
      

LINDA D. CHRISTMAN 
 

lindachristman@rcn.com        linkedin.com/in/lindadchristman  

Boston, MA 02118        857-288-9969   

  
Results-focused Senior Human Resources Professional and organizational leader with extensive strategic and tactical experience 

in infrastructure development, building organizational capabilities and change management. Effective and trusted business partner 

to key leaders and stakeholders with the ability to lead cross-functional teams and implement programs that positively impact the 

profitability and operational health of the entire organization.  Collaborative with a high acumen for increasing employee 

engagement and performance. 

 
 

 Human Resources Development  Employee Relations  Employee Engagement 

 Change Management  Recruitment & Onboarding  Regulatory Compliance 

 Mergers and Acquisitions   Infrastructure Development  Compensation and Benefits 

 EXPERIENCE  

SUFFOLK UNIVERSITY,  Boston, MA                       2013-2018 

A private university comprised of the Law School, College of Arts & Sciences and Sawyer Business School 

Human Resources Associate  (6/2016-12/2018, Part Time)        

Supported HR team with recruitment, candidate interviews, employee relations, workplace investigations, and HR projects. 

Human Resources Partner (9/2013-5/2016, Full Time)        

Provided consultation and expertise that supported divisional leaders and employees for Student Affairs, Student Success, 

Enrollment, Advancement, External Affairs, Marketing and Communications, Facilities Planning and Police/Security divisions.  
Guided people through organizational changes with respect and sensitivity. Conducted complex workplace investigations and 

recommended resolutions. Recruited and interviewed candidates, developed behavioral interview formats, implemented Workday, 

drafted HR documents, and assisted with projects. 

 

MORE THAN WORDS,   Waltham and Boston, MA                                  2012-2013 
A non-profit that empowers youth to take charge of their lives by taking charge of a business. 

Human Resources Consultant  (Volunteer Services) 

Advised the Executive Director regarding policy development, leadership competencies, performance management, succession 

planning, compensation and best practices. 

 

BEACON COMMUNITIES,  Boston, MA                                                                                                          2008-2011  

A multi-family housing, development, investment, and management company. 

Vice President, Human Resources 

Expanded the capacity and operational impact of the HR department through organizational development, 

strengthening infrastructure, improving hiring practices and launching employee engagement initiatives. Created a 

people strategy and guided the company through growth, challenges and organizational change as a key business 

partner, advisor, and member of the executive leadership team.  

 Organizational and Employee Development: Improved performance effectiveness by designing a performance 

management guide for managers and a self-appraisal program focusing on core competencies, behaviors, and 

linking pay to performance. Led workshops with 100 employees, resulting in competency-based job descriptions, 

interviews, and appraisals. Conducted management development workshops and implemented external training.  

Developed new policies that guided employment decisions, clarified professional conduct standards, and met 

regulatory requirements. 

 Employee Engagement: Facilitated the first, highly successful employee survey launch (95% response) and led a 

cross-functional team that implemented solutions to key issues identified in the survey results.   

 Technology and Infrastructure: Led the implementation and migration to ADP Workforce Now, improving 

employment transaction accuracy, simplification, timeliness, and compliance. Initiated and helped lead the move 

to a standardized 40-hour workweek, resulting in increased productivity and payroll cost control improvements.  
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 Employee Relations: Resolved employee issues by focusing on root causes and counseling people appropriately. 

Conducted sensitive workplace investigations and recommended appropriate actions. Represented the company on 

employment litigation matters.  

 Staffing Management: Raised the bar on ‘hire right the first time’ initiatives by identifying company core values 

and competencies. Launched Predictive Index assessments and ‘successful managers’ PI study, resulting in better 

employment decisions. Established a hiring pipeline by creating a successful partnership with Northeastern 

University. 

 Benefits: Negotiated, communicated, and enhanced company’s benefit package, resulting in competitive, cost 

effective benefits that met the needs of employees and their families.  

 

NORTHEASTERN UNIVERSITY MBA CAREER CENTER, Boston, MA  2008   

Career Consultant  

Assisted MBA students and alumni with job searches, resume development, and mock interviews. Conducted focus 

groups with MBA students regarding their suggestions and feedback for the Career Center. 

 

TWEETER HOME ENTERTAINMENT GROUP, INC., Canton, MA  1987-2007  

A national, specialty consumer electronics retail company (no longer in business)  

Vice President, Human Resources (1997 – 2007) Director of Human Resources (1987 – 1997) 

Established the HR infrastructure, shaped company culture and provided comprehensive leadership through four 

phases of the company’s lifecycle. Developed HR policies, procedures, training and performance management 

programs; structured compensation and benefit plans.  Served as a business partner to the company’s CEO’s, driving 

growth from 10 stores to 176 stores in 22 states, servicing up to 3,700 associates with a $4M operating budget. 
 

Entrepreneurial Phase: 

 Recruited talent, negotiated benefit plans, implemented best practices, and structured compensation plans. 

 Developed a harassment prevention training program and a performance management guide for managers. 
 

Major Growth: 

 Conducted due diligence and led the integration of people and employment practices for 10 mergers/acquisitions. 

Initiated ‘one company, one way’ practices that facilitated integration and scale-up.  

 Developed recruitment strategies, processes, onboarding, and branding that ensured rapid growth. Revamped sales 

hiring model to align with changing business strategy, resulting in higher sales margins. 

 Initiated and helped lead a cross-functional design team that consolidated multiple pay plans into a national 

program focused on driving sales behaviors and increased margins.  

 Conducted succession planning assessments for director and executive level talent. 

 Spearheaded workplace safety programs and OSHA compliance generating $1M in cost savings in first year. 

 Coached and advised executives on sensitive people issues and major change initiatives. 

 Conducted workplace investigagions; rendered decisions to resolve complex employee issues. 

 Represented company on employment litigation matters utilizing outside legal counsel. 

 

Private to Public Company Transition: 

 Built HR compliance infrastructure to support a public company. Executed IPO and restructuring initiatives, 

including stock purchase/stock option programs. Responsible for SOX compliance. HIPAA privacy officer. 

 Developed customized performance review and succession planning programs, utilizing SuccessFactors. 

 Led a cross-functional team that designed recognition programs to enhance morale, drive sales, and reinforce 

behaviors critical to business success. 

 Provided management education and communication during union campaign drive.   
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Organizational Scale Down: 

 Guided the design and execution of respectful multi-state downsizing while avoiding litigation.  

 

EDUCATION & TRAINING 

 

NIAGARA UNIVERSITY,  New York 

Bachelor of Science in Travel, Transportation, Tourism     (Summa Cum Laude) 

 
NORTHEASTERN UNIVERSITY, MASSACHUSETTS 

Compensation and Benefit Certificate Studies 
 

Certified Predictive Index Analyst 

 

 

 
PROFESSIONAL MEMBERSHIPS 

 

Society for Human Resource Management (SHRM) 

 

Northeast Human Resources Associate (NEHRA) 

 

Senior Human Resources Networking Group (SHRN) 


