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HUMAN RESOURCES EXECUTIVE – UNLEASHING THE CAPABILITIES OF PEOPLE AND ORGANIZATIONS 

Strategic and accomplished with a proven track record of achieving results in a variety of industries including 

professional services, life sciences and healthcare in the U.S., Europe and Asia.   

Experienced in designing strategic global HR agendas and talent initiatives aligned with organizational objectives, 

driving transformational change, planning and executing on large-scale projects and creating proactive, best-in-

class human resource functions and teams.  Leverages distinctive knowledge in all areas of HR to develop 

integrated solutions for employee performance and engagement, recruitment and retention, diversity and inclusion, 

leadership development and succession planning. 

 Business Leader—Integrates HR with business leadership to shape strategy and secure competitive advantages. 

 Change Driver—Devises creative approaches and solutions aligned with evolving needs and corporate goals. 

 Talent Management Champion—Leads and gains support for innovative people-development strategies. 

 Merger and Acquisition Expert—Evaluates deals. Creates and executes plans to ensure integration success. 

 Trusted Advisor & Coach—Regularly serves as a thought-partner and confidant to executive leadership. 

___________________________ _ _ EXECUTIVE EXPERIENCE __ ____ ______________________

SABBATICAL                 2016 - Present 

Celebrated my success by taking a sabbatical.  Harnessed opportunities for growth by collecting experiences to 

become more enriched, enlightened and evolved personally and professionally.  Enjoyed many ways to lead 

and inspire within my community and other organizations:  Empowered professionals through leadership 

coaching and consulting; Mentored college students; Elected to the Board of Assessors in the Town of 

Hopkinton.  Ready and excited to bring my energy, creativity and new insights to an executive role within an 

innovative, profitable company that has bold business objectives. 

MORRISON & FOERSTER LLP, San Francisco, CA             2008 - 2016 
Top international law firm recognized broadly for its expertise in finance, life sciences, technology and litigation with more 

than 2,500 attorneys and staff members in 16 offices in the U.S., E.U. and Asia with $1.0B in annual revenues. 

Chief Human Resources Officer 

As a member of the executive leadership team, supported the firm’s objectives by shaping business strategy 

and driving transformational change in the areas of culture, employee performance, talent acquisition and 

development, organizational design, operational excellence and expense control.  Reported to the COO.  Led a 

global team of 40. 

 Led the creation of a talent development strategy to enhance competencies and boost employee 

engagement and innovation.  Initiatives focused on improving individual and team performance, 

effective change leadership, coaching for growth and client service excellence.  Formalized employee 

development planning and implemented an e-learning platform.  Improved onboarding and training 

resources.  Designed and implemented an individual awareness and teaming program for senior 

leadership team.  Embedded the InsideOut Coaching approach into the culture as a way of managing 

and working.  

 Reengineered HR structure and team to deliver business focused, value-add professional expertise.  

Institutionalized the role of HR Business Partner to provide proactive support aligned with business 

functions and drive an integrated approach to talent management.  Created a culture of development 

and continuous improvement in HR which resulted in better service offerings from 30% fewer staff. 
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 Drove higher employee performance.  Redesigned global, focal point performance review process to 

focus on achieving firm and individual goals along with creating a culture of ownership, 

accountability, proactivity and client service.  Refreshed program by incorporating Grow Model 

principles into the framework to strengthen feedback conversations and lay the foundation potentially 

to eliminate ratings.  Introduced talent review and succession planning processes.  Better aligned pay 

with performance by developing new merit and bonus compensation systems. 

 Directed a high-performing talent acquisition team skilled at attracting and hiring exceptional 

employees.  Enhanced communication between leaders and recruiters to align business priorities with 

recruitment efforts.  Leveraged firm brand and drove social media strategies to reach candidates.  

Delivered differentiated candidate experience.   

 Promoted the diversity and inclusion strategy as a member of the Diversity Strategy Committee and 

through human resources systems and culture evolution. 

 Supported the key business initiative to expand in Europe by leading the HR workstream for the 

acquisition and integration of an office of 65 attorneys and staff in Berlin, Germany. 

 Successfully implemented Workday and Taleo.  Made the business case to leadership of the 

advantages of moving to a new SaaS HRIS platform while maintaining data privacy standards.  Project 

was multi-phased and cross-functional, and it included work redesign, operational standardization and 

process improvements.  New functionality and efficiencies were delivered.  Project was completed on 

time and within budget.  Established an HRIS Roadmap in order to maximize the use of and 

investment in the systems.  Served on Workday’s Customer Advisory Board for Professional Services 

organizations. 

 Delivered significant expense reductions during challenging economic times:  Directed a reduction-in-

force of approximately 200 attorneys and staff within four months of being hired resulting in an annual 

savings of $25M;  Developed and offered two separate voluntary early retirement plans to 180 eligible 

employees with 70 acceptances achieving $4M in annual savings;  Modified the Retiree Health Plan to 

eliminate an unsustainable premium subsidy achieving a lifetime savings for the firm of $10M. 

NOVARTIS VACCINES AND DIAGNOSTICS, Cambridge, MA              2007 - 2008 
One of the world’s largest manufacturers and suppliers of vaccines and a global leader in the blood screening business with 

more than 4,800 employees worldwide and $1.5B in sales at the time.  Part of Novartis AG. 

Director, Global Human Resources 

Strategically advised and partnered with Executive Committee members and their global business lines to 

drive growth, exceed business objectives and develop talent in a newly merged, evolving and highly matrixed 

environment.  Member of the HR Leadership Team.  Reported to the Global Head of HR. 

 Led organizational talent review - identified key talent and potential leaders, initiated development 

plans and conducted succession planning for functions with employees in the U.S. and Europe. 

 Directed talent acquisition efforts for newly forming teams to build organizational capability and 

bench strength. 

 Drove change and integration by fostering an entrepreneurial, performance-driven, diverse culture. 

BINGHAM MCCUTCHEN LLP, Boston, MA                             1998 - 2006 
At the time, a leading international law firm specializing in litigation, finance, securities, government affairs, and corporate 

representation with more than 950 attorneys and 1,200 staff members in 11 offices across three countries and $700M in annual 

revenues. 

National Director of Human Resources 

In the top HR role reporting to the COO, led the HR function through a period of rapid growth, fueled by six 

mergers/acquisitions over a seven-year period.  As the firm grew from 700 to more than 2,100 partners and 

employees, drove the integration of diverse cultures into a single, unified organization.  Key strategies 
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included: leadership and talent development, organizational and workforce planning, cultural integration, 

compensation and benefits design and implementation, and policy and process enhancements.   

Managed a global team of 35.  Held line responsibility for 135 employees in several operational departments.  

Responsible for a total budget of $65M. 

 Operated as a trusted advisor and business partner to the Chairman, COO, and Senior Directors.  

Analyzed unique human capital situations and designed solutions that were aligned with the firm’s 

objectives and sensitive to the culture. 

 Successfully directed the integration of the human resources function during six mergers and 

acquisitions.  Actively participated in the due diligence processes and assisted attorneys with drafting 

the M&A documents.  Developed programs to ensure the integration of people, culture, benefits, 

compensation, HRIS systems, policies, and procedures.  All of the programs were viewed as essential 

to the firm’s profitability and growing stature in the legal industry. 

 Led a comprehensive talent management and leadership development initiative.  Key elements 

included: A targeted recruiting strategy and execution plan that attracted top-tier candidates from 

competitors and other industries; A competency model that integrated both people and project 

management skills; New performance management systems; An executive coaching program to help 

leaders identify, develop and employ the skills needed to navigate and lead a larger, more complex 

organization. 

 Fostered a culture that repeatedly earned the firm a “best place to work” designation from Fortune, 

Boston Business Journal, and other publications. 

 Actively served on the Diversity Committee.  Assisted with the creation of the Diversity Action Plan 

and corresponding timetable and metrics. 

 Oversaw organizational structure and workforce planning strategies.  Created and implemented the 

first voluntary retirement program offered by the firm delivering $1.8M in salary and benefit cost 

savings.  Implemented a legal secretary/attorney share system which reduced headcount by 5%.  

Directed several reduction-in-force programs saving $7M in personnel costs. 

 

____________________       __ EDUCATION AND CERTIFICATIONS _     _  ____________________

MASTER OF SCIENCE, Human Resources Management, La Roche College, Pittsburgh, PA, 1995 

BACHELOR OF ARTS, Communications/Business, University of Pittsburgh, Pittsburgh, PA, 1987 

HUMAN RESOURCES MANAGEMENT CERTIFICATE, University of Pittsburgh, PA, 1989 

LEADERSHIP COACHING CERTIFICATE PROGRAM, Georgetown University, Washington, DC, 2013 

ADVANCED PROGRAM IN HR MANAGEMENT, Executive Ed., UCLA Anderson School, Los Angeles, CA, 2010 

SHRM CERTIFIED PROFESSIONAL (SHRM-CP), Society for Human Resource Management 

______________________ PROFESSIONAL AND CIVIC AFFILIATIONS ______________________

Society of Human Resources Management (SHRM) 

Boston Facilitators Roundtable 

The Commonwealth Institute: Advancing businesswomen in leadership positions  

Massachusetts Women’s Political Caucus 

Advisory Council, Bridge Over Troubled Waters 

Board of Assessors, Town of Hopkinton, Elected Position 
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