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Summary 
 
Through a series of assignments, I have been a high level, innovative HR professional; an officer in venture 
backed technology companies; a partner in a small business; and an award winning sales executive. I have 
developed high growth start-ups, initiated and supported international offices, managed acquisitions, driven 
positive organizational change, and rebuilt businesses from the ground up. I have a history of creating highly 
effective organizations that move quickly and successfully through rapid life-cycle changes. I draw upon 
these experiences to create and implement custom solutions that address the needs of developing 
companies. 

 

Experience 
  
MorphoTrust, USA (now owned by Oberthur Technologies)                                                 8/12 – 5/18 
(Originally owned by Safran, a French multinational aircraft engine, rocket engine, aerospace-component, defense, 
and security company.  MorphoTrust was under a Proxy and National Security Agreement, which required complete 
independence from Safran) 

 

Vice President of Human Resources 
When I began with MorphoTrust, they had just accumulated 48 different companies, and were considered 
independent from Safran. I had to quickly collect a host of resources under HR. Needing five different HRIS 
Systems, I decided on SilkRoad, and delivered HRIS, Performance Management, Talent Acquisition, 
OnBoarding, and a Learning Management System. All of these were delivered within 12 months of my 
taking the role. I had a budget of over $6.7M, and up to 40 people working for Human Resources.   
 
In the Oberthur acquisition I served as the catalyst for all HR related actions in North America (both the U.S. 
and Canada). NORAM Identity and Security consolidated all our businesses in Identity and Security (4 
different companies), and I was responsible for all legacy Oberthur companies. I pulled together all 
businesses around Benefits, Payroll, PTO, and all other policies and procedures. Team included: 
 

• 4 in HR Operations (HRIS, Benefits and Compensation) 

• 4 in Payroll 

• 9 in Talent Acquisition 

• 4 in Learning and Development 

• 14 in various forms of HR Business Partnership  
 
 

The Weather Channel Companies (TWCC)                                                                               3/06 – 8/12 
(Owned by NBC, Bain Capital and The Blackstone Group, TWCC was the world's leading provider of weather 
information for consumers and weather-driven business solutions. TWCC companies included   The Weather 
Channel, Weather.com, The Weather Channel Mobile, and Weather Services International) 
 
 

Executive Vice President of Human Resources                                                         4/09 – 8/12 
Shortly after the acquisition of TWCC was complete, the CEO and the EVP of Human Resources left The 
Weather Channel. The interim CEO (from NBC) asked that I to head up the newly created TWCC Human 
Resources department. This required a substantial overhaul of its compensation, performance management 
and benefits structures in a period of significant organizational change. While stabilizing the HR team, I led 
the following initiatives across TWCC: 
 

• Rebuilt entire Corporate Benefits Infrastructure 

• Consolidated six plan designs and three medical vendors into two plans and one vendor to 
reduce cost and simplify administration 

• Moved from fully-insured medical plans to a self-funded plan model 

• Reduced costs 8.2% from fully insured renewals 



 

 

• 3.2% ($327,000) savings from change of vendors to Anthem Blue Cross/Blue Shield 

• 5% ($529,000) savings from changes in plan design 

• Implemented the Equity Healthcare program (an incentive based, earn-back model used to 
achieve maximum medical claim savings and improved health outcomes) 

 

 
Weather Services International (WSI) 
(WSI was the world's leading provider of weather-driven business solutions with top clients including CNN, FOX, 
NBC, American Airlines, Delta, and FedEx. Innovative software and services drove over $85M in worldwide sales 
from the media, aviation, energy trading and utility markets and governments, with subsidiaries in Alabama and the 
United Kingdom) 

 
Vice President of Human Resources                                                                           3/06 – 4/09 
Joined WSI as an officer and a senior member of the management team with the objective of driving profit 
growth from $10M to $25M EBITDA over a 3 year period. The organizational culture needed to move from 
consistent, steady and predictable, to a fast-paced, quick-to-change and competitive environment where 
discretionary effort was common. Critical to meeting our objectives was recruiting and building two 
innovative software teams chartered with developing and delivering next-generation technology products 
within their markets. This resulted in driving the business forward, growing from $60M in sales to $85M in 3 
years.  

 
 
Webhire, Inc.                                                                                                                              11/03 – 3/06 
(Webhire, a leader in Human Capital Management, delivered end-to-end talent management solutions to help large 
organizations in a range of industries attract, hire and retain top talent.) 

 
Vice President of Human Resources 
Recruited directly to work with the Chief Executive Officer as an officer and senior member of the 
management team. The objective was to recreate and reenergize a 20-year-old company that was losing 
direction, market share and value. This was a full-spectrum “turnaround" opportunity that required building a 
new management team, stimulating positive cultural change and driving higher performance standards. This 
turnaround effort increased market value of Webhire from $6M to over $34M with only $2M of capital 
invested, resulting in a cash transaction nearing 3X revenues in only 27 months. 

 

 
Sitara Networks, Inc.                                                                                                                 2/98 – 10/03 
(The industry leader in scalable, manageable and flexible QoS (Quality of Service) networking solutions for large 
enterprises and service providers) 

 
Vice President of Human Resources 
Hired early in this networking start-up company’s history. Reported directly to the Chief Executive Officer as 
an officer and senior member of the management team. Responsible for organizational design and 
development, building and delivering compensation and benefit programs, high speed recruitment, payroll 
administration, employee relations, facilities and communications. Acted as advisor to the CEO and keeper 
of the culture.  

 
 

Dataware Technologies, Inc.                                                                                                      7/97 – 2/98 
(A recognized leader in the development and deployment of enterprise knowledge management software) 

 
Vice President of Human Resources 
Reporting to the President, responsible for the overall human resources function for this publicly held 
software company. This was a turnaround situation where activities included human resources planning, 
compensation and benefits, management and employee development, employee relations, and the effective 
management of human capital consistent with company philosophy and strategic objectives. 

 

 
Nets Inc.                                                                                                                                       7/96 – 7/97 
(Acquisition of AT&T New Media Services, the first Internet based B2B information/e-commerce site for the 
manufacturing industry) 



 

 

 
Director, Human Development and Organizational Productivity 
Management and development of the HR function in this Internet start-up with major offices in Cambridge, 
MA and Pittsburgh, PA. Emphasis of the position was broken into four major areas: 

  

• Staffing  

• Compensation and Benefits 

• Organizational Methods  

• Technology Implementation 
 
 

AT&T New Media Services                                                                                                       12/94 – 7/96 
(Acquisition from Ziff-Davis Publishing, an Internet based information service called “AT&T Business Network”) 
 

Human Resources Director 
Executive HR role in an acquisition by AT&T.  Responsible for complete transition of payroll, benefits, and 
compensation systems, as well as managing cultural change from a “start-up” environment to one of the 
largest corporations in the world. 

 
 
Ziff Communications Company                                                                                               5/91 – 12/94 
(The online services division of Ziff-Davis Communications) 

      
Human Resources Manager 
Responsible for complete Human Resources support for as many as four technical divisions within Medford 
and Cambridge.     

 
 

Education: 
 
University of Massachusetts, North Dartmouth 

 
Bachelor of Science (Graduated with High Distinction) 

Major: Human Resources Management 
Minor: Psychology 
 

Various Continuing Education Programs 

 


