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MELISSA CIDADO
Dedham, MA | 401-481-8989 | melissa.cidado@gmail.com | https://www.linkedin.com/in/melissacidado/
Executive & Leadership Coach
Strategic, results-oriented executive coach with a proven track record of guiding C-suite and senior leaders toward elevated performance, enhanced leadership capabilities, and sustained professional growth. With a deep background in talent strategy and business transformation, I partner with executives to sharpen decision-making, build trust, and create high-performance cultures.
Areas of Expertise
Executive Coaching | Business Consulting | Culture Transformation | Leadership Development | Change Leadership 
Talent Management | Organizational Design & Development | Diversity, Equity & Inclusion | Employee Experience
PROFESSIONAL EXPERIENCE
BREAKTHROUGH COACHING, LLC, Dedham, MA	08/2024-Present
Founder, Executive & Leadership Coach
Provide one-on-one and team coaching, consulting and advising for executives and senior leaders to enhance their leadership skills, talent strategies, and overall effectiveness.
· Guide clients in achieving career advancement and progression, resulting in promotions and cross-functional movement.
· Support clients in developing resilience and adaptability, enabling them to navigate professional and personal changes more effectively. Coach executives to improve time management, prioritization, and energy efficiency.
LIBERTY MUTUAL, Boston, MA	03/2007-08/2008 and 05/2014-12/2023
VP, Senior Talent Advisor - Global Risk Solutions, Global Operations | 10/2022-12/2023
Advanced to partner with and coach a new Global Risk Solutions Chief Operating Officer to create a new global operations organization of 2,000 employees and acted as part of the Operations leadership team. 
· Enabled SBU to show up as one team in the external marketplace and with customers, gaining global scale and efficiencies, resulting in reducing $6M in operating expenses. 
· Established new organization structure, role mandates and dual reporting accountability alignment across matrixed functions to enhance organizational development and effectiveness.
· Develop talent strategy and prioritized portfolio of long- and short-term initiatives to form and transform culture and establish organization.
· Coached and advised COO and executive leadership one-on-one and as a leadership team to build individual and collective global leadership capabilities.
VP, Senior Talent Advisor – Global Risk Solutions, North America Claims | 04/2019-10/2022
Promoted to partner with and coach a new Chief Claims Officer to lead a Claims organization of 3,000 employees and acted as part of the Claims leadership team. 
· Created and delivered human capital strategy to prepare leaders and employees for the workforce for the future; including equitable employee experience, shift to leading a skills-based workforce, talent development strategies, and location strategies. Resulted in 15% reduction in turnover, 8 point increase in eNPS, 13% increase in movement to new roles across departments, and promotion rate consistency across employee demographics.
· Avoided $650M in severance and recruiting cost through the design and delivery of job matching process, reskilling programs, and proactive communications about anticipated changes to jobs and skills.
· Built and delivered internal and external change strategy for business unit resulting from strategic workforce changes. Leveraged change readiness assessments and workforce insights to drive positive impact to customer and employee experience. 
· Facilitated executive leadership team effectiveness journey focused on individual executives and collective executive team capability growth, enabling them to evolve the culture and organizational performance.
AVP, Talent Advisor – Global Risk Solutions, North America Claims | 07/2018-04/2019
Appointed to partner with and coach multiple functional Claims executives to lead their organizations of 1,000 employees and acted as part of their leadership teams. 
· Increased employee engagement by 12 points through developing “Leader as a Teacher and Coach” model and influencing leadership culture to provide feedback to help grow employees’ careers. 
· Decreased business expense and improved employee experience through refinements to organizational design effectiveness, career pathing and succession planning process and resources.
Senior Manager, Talent Strategy & Projects – Global Retail Markets, Talent Strategy | 02/2017-07/2018
Promoted to a newly created position to steer SBU-wide strategic talent project portfolio to position the company as a “best place to work” through oversight of employee engagement, organizational and leader effectiveness, diversity, equity and inclusion, culture change transformation, and strategic workforce planning initiatives from concept through delivery for 30,000 employees. 
· Facilitated role clarity, development, and engagement via forming talent strategy and projects team, as well as leading creation of common purpose, customer value streams, role definition, and team standards.
· Co-sponsored cross-functional Contact Center Excellence missions with 3 contact center business executives; defined priorities and pipeline of impactful new hire and employee experience missions that improved first-year turnover by 3 points and increased eNPS by 5 points, thereby avoiding significant hiring and training costs.
· Enabled implementation of a new SBU operating model after leading development of change resilience strategies aimed at addressing employee and manager experience pain points with organizational change.
· Nominated for and participated in Management Development Program, a targeted development program for top talent.
Director, Talent Management - Global Retail Markets, Talent Management | 09/2015-01/2017
Manager, Talent Programs - Global Retail Markets, Talent Management | 05/2014-09/2015
Championed the development, delivery, and continuous improvement of SBU-wide talent management programs and projects, including talent review, succession planning, employee engagement, diversity & inclusion, rewards and recognition, selection and assessment, internal communications, and reporting and analytics for 30,000 employees. 
· Optimized HR project management delivery model across enterprise talent teams by creating a project management playbook, including processes, tools, and training.
HR Consultant, US Sales, Service, and Marketing – Global Retail Markets - U.S., Boston, MA | 03/2007-08/2008
Hired to partner with the Sales, Marketing and Service executives and their leadership teams to coordinate division strategic HR and talent management services through collaboration with the home office and field HR team to improve engagement, performance, and retention.
· Facilitated leadership team formation process through interventions to align and develop leadership philosophy, operating principles, and talent management approach; resulting in leadership team alignment and effectiveness improvements and increased engagement.
EXELON CORPORATION – Baltimore Gas & Electric, Baltimore, MD	08/2008 – 04/2014
Organizational Design Manager, Business Transformation
Appointed to partner with SBU executive and Business Transformation leadership teams to lead diagnosis and delivery of organizational, team, and leadership changes required to achieve alignment of new strategy, transforming business processes, and IT system implementations. 
· Generated $14M in annual cost savings by leading design, development, and rollout of organizational effectiveness and design enhancements. Spearheaded cross-functional change initiatives encompassing strategy definition, structure configuration, job design, KPIs, incentive design, capacity models/forecasts, and business change readiness.
PREVIOUS PROFESSIONAL EXPERIENCE
Sensata Technologies, Inc. (formerly a division of Texas Instruments), Attleboro, MA
· Global HR Manager, Worldwide Manufacturing Operations
Texas Instruments, Inc. – Sensors & Controls, Attleboro, MA, 
· Global HR Manager, Worldwide Manufacturing Operations
· HR Consultant, Sensor Products and Operational Excellence
· Specialist, University Relations and Training & Development
Kellogg Company, Battle Creek, MI
· HR Intern, Staffing and Benefits


EDUCATION
Certified Professional Coach
Institute for Professional Excellence in Coaching (iPEC)

Master of Business Administration (MBA), Organization Development
Johns Hopkins University, Carey Business School, Baltimore, MD

Bachelor of Business Administration (BBA), Management, Human Resources
Western Michigan University, Haworth College of Business, Kalamazoo, MI
VOLUNTEER
Town Meeting Member, Precinct Five, Dedham, MA
Board Member and HR Committee Chair, Dedham Community House (DCH), Dedham, MA 

