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SUMMARY
Dynamic and globally experienced Human Resources Leader with over 20 years of leading enterprise-scale people operations, workforce transformation, and organizational development across multinational technology, SaaS, and engineering environments. Proven success directing HR strategy for over 1,600 employees across the U.S., Canada, U.K., India, and France, while partnering closely with executive leadership and board-level stakeholders. Expert in global HR operations, HRIS modernization, M&A due diligence, cultural integration, leadership development, and workforce planning, aligned to large-scale growth agendas. Recognized for building high-performing HR teams, shaping inclusive people strategies, and driving measurable improvements in retention, capability development, and global operational consistency. Adept at navigating complex, matrixed organizations, and advancing enterprise-wide transformation initiatives that elevate employee experience and organizational readiness.

Career Highlights Include: 

· Led HR due diligence and post-acquisition integration for multiple company acquisitions, overseeing the full employee lifecycle from pre-close analysis to onboarding—including international transitions in the UK (TUPE compliance) 
· Directed the company’s global immigration strategy, managing all visa processes including H-1B (initial and extensions), L-1, J-1, OPT-STEM, Green Cards, and the H-1B lottery. 
· Led all compensation analysis, designed and implemented a comprehensive structure aligned with job families, market benchmarks and internal equity. Built salary bands and leveling guides for all positions, providing clear alignment between performance ratings and merit increases. Collaborated with Finance to forecast compensation budgets. 
· Designed and delivered leadership development programs for senior management and newly promoted people leaders, with a focus on manager readiness and organizational capability. 
· Served as Project Manager for the global HRIS and payroll system implementation, from RFP through go live. Oversaw modules for payroll, compensation, LMS, performance management, and tax reporting; led training across business units. 
· Scaled HR operations to support rapid organizational growth, leveraging cost-effective recruitment strategies and workforce planning for small-to-mid-sized business units. 
· Designed and managed comprehensive global benefits programs, aligning offerings with employee needs and company goals across multiple regions. 
· Provided expert guidance on complex employee relations matters, fostering a fair, compliant, and high-performing workplace. 
· Authored and implemented company policies, procedures, and employee handbooks, ensuring alignment with culture and operational objectives. 
· Ensured compliance with all federal, state, and international employment regulations, including EEO, AA plans, SOC compliance, and local labor laws. 
Professional Experience 
 
CAMP Systems International – Merrimack, NH 	 9/2015 – 8/2025 VP Human Resources 
Global Aviation (SAAS) Software Company 
Employee Count: 1,600+ | Revenue: $550M | Offices in U.S., Canada, U.K., India, and France 
· Lead all functional areas of Human Resources for a global aviation software company with over 1,600 employees and $550 million in annual revenue, supporting operations across the U.S., Canada, U.K., India, and France— including oversight of seven U.S.-based subsidiaries. 
· Played a key role in scaling the organization from under six hundred employees and $50 million in revenue, establishing the infrastructure and HR strategy to support sustained global growth. 
· Oversee annual U.S. and Canadian benefits renewals, including vendor negotiations, plan design, employee communications, and cost analysis. 
· Serve as the primary HR liaison for global General Managers, resolving complex employee relations issues, compliance concerns, and workforce planning initiatives across regions. 
· Direct and manage the HR due diligence and integration process for domestic and international acquisitions, including onboarding, systems alignment, and cultural integration. 
· Lead full-cycle recruitment efforts across the U.S., U.K., and Canada, ensuring timely hiring of top talent while maintaining compliance with regional employment laws. 
· Manage, mentor, and develop a high-performing HR team of seven direct reports across various HR functions. 
· Design, implement, and manage a robust Leadership & Development program, providing targeted training for senior executives, people leaders, and first-time managers. 
· Collaborate with the company’s parent organization, The Hearst Corporation, on monthly reporting, compliance deliverables, and strategic business opportunities. 
· Advise senior leadership on all organizational development initiatives, including workforce expansions, reorganizations, and reductions in force (RIFs). 
· Developed and communicated compensation philosophy and practices to managers to drive transparency and consistency in pay decisions. Integrated compensation planning with performance management cycles, linking individual achievement to measurable reward outcomes.
· Partner with internal legal counsel on sensitive HR matters, ensuring consistent and compliant handling of employment issues. 
Acronis, Inc. – Woburn, MA 	 	 	 	 	5/09 – 8/2015 HR Manager 	 	 	 	 Backup & Recovery Software Company – I manage the HR function for this Back Up & Recovery Software Company. I manage the day-to-day employee relation issues, all US recruiting, benefits administration, stock administration, sales management training, compensation management, and all other HR aspects. In addition, I managed to move the company into a new location. I have also been involved in creating a Global HR function with Global Acronis locations including EMEA, APAC and Russia offices. 
 
Black Diamond Networks – Lawrence, MA 	 	 	4/08 – 8/08 Contract Recruiter 
IT Placement Agency –Recruited for Sales and Recruiters to join this IT Staffing Agency. (3-month contract position.) 
 
Keurig, Inc. - Wakefield, MA. 	 	 	 	 	3/02 – 12/07 Human Resources Manager 	 	 	Manufacturer of single cup coffee machine – Since I started at Keurig, the company grew from thirty employees to 148 employees. Managed all recruiting efforts, for both on site employee’s and employees throughout the US and Canada, including exempt, non-exempt and Sr. Management recruiting; new hire orientation, developed job descriptions, managed terminations, exit interviews, new employee handbook. I managed all benefits administration including upgrading the employee benefits package. I managed all employee relations and worked with Sr. Management Team on resolutions. I led the integration between Keurig and GMCR when the company sold to GMCR. 
Started out on a month-to-month contract to help grow a consumer goods manufacturing company. Work with Senior Management Team to develop hiring strategies. Manage entire recruiting process from developing job descriptions, through job postings, interviewing, negotiating salaries with perspective employees and developing letters of offer. Manage all outside vendors, agencies, and temporary services. I work on HR activities with direction from CFO. 
 
 							EDUCATION 
HMI – Hearst Management Institute
Selected to participate in Hearst’s 12-month Sr. Executive Leadership Development program, combining executive workshops, courses, and coaching with firsthand application through strategic business initiatives.
Harvard Business Publishing 
Leadership & Management Development Certification 
 BENTLEY COLLEGE 
Human Resources Management Certification 
 						SALEM STATE COLLEGE 
BA – English/Communications 
 
Computer Skills 
Ultimate Software (UKG Pro), ADP, Kronos, HR Pro, Pay Factors, ERI, MS Office 
 
 
