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[bookmark: executive_summary]EXECUTIVE SUMMARY
Enterprise Talent Management and Learning & Development executive with 15+ years of experience designing and scaling global talent strategies within highly regulated, complex, and transformation-driven organizations. Proven track record positioning talent, learning, and leadership development as strategic levers supporting business growth, operational readiness, compliance, and cultural transformation. Trusted C-suite advisor known for building enterprise talent and learning operating models, leadership pipelines, competency frameworks, and performance enablement strategies that translate into measurable business and workforce outcomes across healthcare, transportation, technology, insurance, and professional services environments.

[bookmark: core_competencies_technical_skills]CORE COMPETENCIES & TECHNICAL SKILLS
Strategic Leadership: Learning Strategy | Talent Development Strategy | Enterprise Learning Governance | Operating Model Design | Change Management | Organizational Transformation | Business Alignment | Workforce Planning
Talent & Leadership Development: Leadership Development | Succession Planning | Leadership Pipeline | Competency Models | Skills Taxonomy | Career Pathways | High-Potential Programs | Executive Coaching | Manager Capability Building
Learning & Performance: Adult Learning Principles | Instructional Design | Learning Ecosystem Design | Performance Management | Onboarding & Enablement | Compliance Training | Capability Assessment | Learning Measurement & Analytics
Technology & Data: Learning Management Systems (LMS) | Learning Experience Platforms (LXP) | Workday | SuccessFactors | Cornerstone OnDemand | Talent Analytics | Workforce Analytics | Data-Driven Decision Making | AI in Learning

[bookmark: key_accomplishments]KEY ACCOMPLISHMENTS
· Built influential, trust-based partnerships with C-suite executives and senior stakeholders, enabling alignment across disparate lines of business and successful integration of fragmented talent and learning functions into centralized operating models.
· Designed and led enterprise talent, learning, performance, and leadership development strategies supporting workforces of up to 320,000+ employees across regulated, multi-division organizations, increasing workforce readiness and reducing skills gaps.
· Positioned talent, learning, and leadership development as strategic business enablers directly supporting productivity, customer experience, regulatory compliance, and transformation outcomes, resulting in measurable KPI improvements.
· Built and standardized enterprise talent and learning operating models, governance frameworks, and quality standards, improving consistency, compliance, and execution speed at scale across distributed operations.
· Embedded data-driven measurement and workforce analytics linking talent and capability initiatives to business KPIs—including safety performance, time-to-productivity, employee engagement, retention, and revenue growth—enabling executive decision-making, accountability, and continuous improvement.

[bookmark: professional_experience]PROFESSIONAL EXPERIENCE
[bookmark: amtrak_washington_dc]AMTRAK | Washington, DC
Vice President, Chief Learning Officer | 2024 – 2025
· Unified fragmented learning, training, and talent functions across 23,000-employee, safety-critical national organization, establishing single enterprise strategy, operating model with clear governance, standards, and accountability, increasing efficacy and reducing program redundancy across the enterprise.
· Aligned enterprise learning strategy to operational readiness, safety performance, and regulatory compliance priorities, ensuring consistency across highly distributed operations and improving safety training completion rates.
· Integrated talent analytics and capability assessments into leadership development and executive planning cycles, increasing visibility into workforce readiness, succession risk, and critical skills gaps for leadership roles, enabling proactive talent decisions.
· Shifted learning measurement from activity-based metrics (training hours, completion rates) to business outcomes (safety incidents, reliability, operational performance), demonstrating direct learning impact on key operational KPIs.
· Reimagined Performance Management to a CPM proccess utilizing HCM systems and analytics. Reinvigorated Leadership Development, Executive Development and Leader Succession strategies and programming, increasing participation and efficacy with both executive team and VP+ populations, simplifying processes, and strengthening connectedness to enterprise talent strategy and business priorities.
[bookmark: cvs_health_rhode_island]CVS HEALTH | Rhode Island
Vice President, Enterprise Learning, Development & Performance | 2019 – 2024
· Designed and executed centralized enterprise talent, learning, and performance strategy across 320,000+ employees in healthcare, retail, and insurance businesses, replacing disparate approaches with unified operations, quality standards, and governance model.
· Infused a digital, data-driven, technology enabled mindset and infrastructure / tech stack to increase speed, efficacy and agility of talent and L&D proccess and impacts. Led AI technology pilots and implementation across prioritized, high-volume role programming.
· Reimagined, built, and implemented enterprise onboarding, leadership development, and performance enablement frameworks, through the use of technologies to scale, personalize and target skill gaps, improving engagement, reducing time-to-productivity, and increasing compliance training completion across the enterprise.
· Reduced time-to-productivity in frontline and customer-facing roles through adult-learning-based, data-driven, role-specific talent and learning pathways, improving customer satisfaction scores and reducing turnover.
· Drove impact and relevance of talent programming by partnering with executive leaders and business unit heads to align initiatives and processes with enterprise goals, customer experience priorities, and regulatory requirements, achieving strong stakeholder satisfaction.
· Established enterprise learning governance and standardized learning portfolio management process, increasing strategic alignment of annual learning investment and improving ROI visibility through business impact measurement.
[bookmark: ptc_inc_boston_ma]PTC INC. | Boston, MA
Director, Leadership Development & Transformation | 2018 – 2019
· Designed and delivered global leadership development programs for leaders supporting digital transformation and shift in product and market strategies. 
· Partnered with senior leaders to reinforce leadership behaviors and competencies aligned to transformation goals, strengthening execution, change adoption, and cultural agility during enterprise-wide transition to cutting edge technology products and partnerships.
· Embedded executive coaching, action learning, and adult learning methodologies to improve leadership effectiveness, accelerate change adoption, and build transformation capabilities across global leadership population.
[bookmark: shorelight_education_boston_ma]SHORELIGHT EDUCATION | Boston, MA
Senior Director, Learning & Talent Management | 2016 – 2018
· Designed leadership and talent frameworks, competency models, and succession planning processes supporting internal promotion readiness and reducing external leadership hiring during rapid expansion phase.
· Balanced global consistency with local flexibility across international locations, enabling sustained annual revenue growth and significant headcount expansion while maintaining cultural cohesion and operational quality standards.
· Built scalable learning, talent, and performance systems and infrastructure during hyper-growth, establishing enterprise LMS, performance management platform, and talent review processes supporting rapidly growing workforce.
· Led facilitation of executive team-building sessions and leadership development interventions for C-suite and senior leadership team, strengthening alignment and strategic execution capabilities.
[bookmark: gartner_stamford_ct]GARTNER | Stamford, CT
Director, Talent Development | 2008 – 2016
· Built company's first global learning and talent development function, establishing enterprise governance, leadership development pathways, competency frameworks, and global standards across global workforce.
· Designed and executed global leader development programs and manager enablement curriculum, improving manager effectiveness through structured leadership development, coaching, and accountability frameworks.
· Accelerated sales productivity and reduced ramp-up time by launching global onboarding and enablement programs for sales professionals, directly contributing to revenue growth and quota attainment.
· Implemented talent review and succession planning processes for leadership roles, increasing internal promotion rates and reducing leadership vacancy time.
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Bachelor of Science, Secondary Education
Kutztown University, Pennsylvania
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Certifications: Situational Leadership® | DISC® | Myers-Briggs Type Indicator (MBTI®) | Crucial Conversations® Coaching | Arbitration & Mediation
Professional Development: Franklin Covey, 7 Habits of Highly Effective People | Franklin Covey, The 5 Choices to Extraordinary Productivity
