ALECIA EDMONDS
Franklin, MA 0203 | (774) 696-0493
aleciaedmonds@gmail.com | www.linkedin.com/in/aleciaedmonds 

STRATEGIC TALENT & ORGANIZATIONAL LEADER 
DRIVING BUSINESS GROWTH THROUGH INNOVATIVE PEOPLE STRATEGIES 
Dynamic senior leader with 20 years of experience translating organizational objectives into high-impact talent development, leadership acceleration, and culture transformations. Proven ability to design and execute scalable programs that enhance employee engagement, optimize talent pipelines, and align human capital initiatives with strategic growth. Extensive experience in pharmaceuticals, medical devices, and technology industries, with a strong foundation in medical sales, clinical collaboration, and enterprise-wide talent strategies.
Core Competencies:
Leadership Development & Succession Planning | Data-Driven Business & Talent Metrics | Organizational Culture & Change Management | Executive Coaching & Talent Optimization | Cross-functional Collaboration | Inclusion & Belonging Strategies | Learning Strategy & Instructional Design | Performance Management & Employee Engagement | Stakeholder & Executive Influence | Project & Budget Management | Global Program Design & Execution | Workday LMS & HR Systems

PROFESSIONAL IMPACT & HIGHLIGHTS
· Built talent functions & initiatives that increased employee engagement by 30%, strengthened leadership pipelines, and supported organizational agility in high-growth environments.  
· Designed and executed global workforce development processes, leadership competency frameworks and assessment tools, accelerating leadership readiness and embedding core values into talent strategies—achieving a 93% approval rating and fostering a culture of innovation and employee engagement.
· Developed bias-mitigating performance management frameworks and leadership pipelines, resulting in 200%+ increase in voluntary enrollment, 30% higher employee satisfaction, and improved organizational agility.
· Managed global learning and development budgets exceeding $2M, delivering high-impact programs across multiple geographies and functions.  
· Led teams of up to 20 individual contributors, including coaches and L&D specialists.

EXPERIENCE
[bookmark: _Hlk213835860]ASPEN TECHNOLOGY, Bedford, MA							    	                2024 – 2025
Head of Global Learning and Development
A global leader in industrial software solutions that optimizes asset performance across complex industries generating annual revenue of $1 billion. Laid off due to full acquisition by Emerson, making Aspen Tech a wholly owned subsidiary.
· Spearheaded enterprise-wide talent development and succession planning initiatives aligned with strategic growth objectives.  
· Created leadership competency models and assessment tools that enabled data-driven talent decisions.  
· Drove employee engagement strategies, resulting in increased engagement scores and improved team-level OKRs.  
· Supported organizational agility through targeted leadership development programs for emerging and established leaders.
SANOFI, Cambridge, MA										2023 – 2024
Senior Manager, Training (Completed contract via HR Hive Collective) 
A multinational pharmaceutical and healthcare company committed to improving lives through innovative medicines and vaccines, with annual revenues exceeding $47 billion.
· Partnered with various function leaders to design and deliver learning solutions in support of business strategies and employee development goals
· Delivered targeted training programs for pharmaceutical sales and clinical teams in a highly regulated environment
HUBSPOT, Cambridge, MA								       		      2022 – 2022
Senior Leadership Development Partner 
A customer relationship management (CRM) and marketing automation software producer, helping companies scale growth and engagement, with annual revenues exceeding $2 billion. Laid off due to 8% reduction in force. 
· Developed bias-mitigating performance management frameworks and leadership pipelines, resulting in a 200%+ increase in program enrollment, 30% higher satisfaction, and improved organizational agility. 
· Accelerated company growth by building high-performing engineering leadership pipelines, reducing talent acquisition costs, and scaling operational excellence.

BOSTON SCIENTIFIC, Marlborough, MA 									      2021 – 2022
Principal Learning & Development Specialist - Diversity, Equity & Inclusion 
A leader in medical device innovation, delivering advanced solutions across a wide range of therapeutic areas, with annual revenues exceeding $14 billion.
· Led global culture initiatives, achieving a 93% approval rating & fostering a culture of innovation & employee engagement.  
· Managed a $2M training budget, delivering programs that increased awareness and inclusivity across functions.
· Advanced global DE&I strategy through scalable learning initiatives, strengthened external partnerships, and optimized $2M training investment to support compliance, talent growth, and market expansion.

IDC/CIO EXECUTIVE COUNCIL, Framingham, MA	     2019 – 2020
Program Manager, Leadership Development 
Global professional organization focused on leadership development and strategic advisory services. Laid off due to COVID related workforce reduction. 
· [bookmark: _30j0zll]Scaled global leadership development solutions for external clients, driving business growth, client success, and operational efficiency.
· Delivered global leadership programs to enhance executive influence, decision-making, and organizational agility, while managing a team of 20 coaches.
· Managed a $300K annual program budget, optimizing resource allocation to maximize ROI and client impact.

CVS HEALTH, Woonsocket, RI       		2018 – 2019
Advisor, Learning and Development, Enterprise 
A retail and health services company offering solutions nationwide, with annual revenues exceeding $350 billion.
· Led retail learning strategies to drive operational excellence and support successful new store launches, ensuring alignment with business goals and execution precision.
· Designed and executed store-level training and launch programs, including CVS HealthHUB, aligning operational strategies with customer experience.
[bookmark: _Hlk213838871]OLYMPUS OF AMERICA, INC., Southborough, MA							       2013 – 2018
Instructional Designer – Team Lead 
A leading manufacturer of innovative optical and digital precision technology, specializing in medical devices and life sciences with annual revenue exceeding $1 billion.
· [bookmark: _1fob9te]Increased team productivity by 30% through targeted development initiatives in an FDA-regulated environment, supporting compliance and operational excellence.
· Managed a $150K budget, optimizing training processes to enhance speed to competency for new hires and support quick adoption of new devices.
· Introduced a medical illustrator intern position, saving $50K annually while speeding up the creation of training materials for new product launches.
HOLOGIC (formerly Cytyc), Marlborough, MA								       2002 – 2013 
Training Specialist-Curriculum Designer 
A global medical technology company specializing in women's health, diagnostics, and surgical solutions, generating over $4 billion in annual revenue worldwide.
· Accelerated onboarding and technical training, reducing ramp time by 25% and callbacks by 20%, supporting improved service delivery and operational costs.
· Pioneered e-learning development and deployment resulting in 10% reduction in training costs.

SPEAKING & THOUGHT LEADERSHIP
DISRUPTHR – Boston 												2025
Guest Speaker, “Dropping the Curtain on Development Theater” 				
· Delivered a short, dynamic talk to an audience of HR, talent, and people-ops leaders, sharing insights on the current state of corporate learning and development.
HR HIVE COLLECTIVE, Franklin, MA							     		  2018 – Present
Board of Directors & Executive Leader – Performance, Talent, & Organizational Development
As a Senior Performance and Talent Development Strategist, I partner with organizations to design, develop, and operationalize data-driven talent initiatives and frameworks that align behaviors with company values and create cultures where employees can thrive. My focus is on enabling executive leaders and their teams to embed accountability and measurable outcomes into the fabric of their work.

EDUCATION
[bookmark: _2et92p0]SOUTHERN NEW HAMPSHIRE UNIVERSITY, Virtual 
Master of Science, Industrial and Organizational Psychology 
(In progress)

UNIVERSITY OF MASSACHUSETTS, Amherst, MA 
Bachelor of Arts, Communications

CERTIFICATIONS

LANGEVIN LEARNING SERVICES
Instructional Designer / Developer Certification (2009 / 2010)

ASSOCIATION FOR TALENT DEVELOPMENT
E-learning Instructional Design Certification (2011)
Project Management for Trainers Certification (2012)

[bookmark: _tyjcwt]THE COACHING ACADEMY (ICF ACCREDITED PROGRAM)
Coach Certification (June 2021)

[bookmark: _3dy6vkm]INTERCULTURAL DEVELOPMENT INVENTORY
IDI Qualified Administrator (June 2021)

DIVERSITY, EQUITY & INCLUSION FOR PRACTITIONERS
The Sarah Jane Academy (February 2023)
