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I am a strategic HR leader with 20+ years of global experience shaping organizational effectiveness, talent strategy, and cultural transformation. Proven in aligning HR with business priorities, guiding post-merger integrations, and building high-performance, inclusive cultures across complex, decentralized environments. I specialize in skills-based, agile structures that enable talent mobility, and in human-centric design that prioritizes well-being and psychological safety. Certified in AI Strategy (Harvard) and Neuroscience for Business (MIT Sloan), I bring a distinctive ability to integrate AI as augmentation and neuroscience-informed leadership to create resilient, future-ready organizations.
PROFESSIONAL EXPERIENCE
INDEPENDENT CONSULTING & ADVISORY                                                                                                            Jan 2025 to Current
· Partnered with the commercial team of a medical device manufacturer to design and implement a strategic roadmap transitioning from hardware sales to a SaaS model, enabling scalable recurring revenue streams.
· Partnered with a specialty chemicals manufacturer to transform its product management function, embedding customer focus and innovation capabilities to unlock growth in a mature market.
· Delivered executive presentations and workshops on “Leading Through Uncertainty” and “Leadership in the Liminal,” helping HR and business leaders navigate disruption with neuroscience- and psychology-grounded strategies for resilience and adaptive leadership
· Published and presented insights on skills-based organizations and human-centric design, emphasizing how HR can architect agile, future-ready work systems that integrate technology and human capability
COGNEX CORPORATION, Natick, MA
Lead, Global Human Resources Business Partner Team                                                                            August 2024 – January 2025
Aligned transformation initiatives with future of work principles, ensuring agile team structures and technology-human integration. Introduced AI tools not only for efficiency but also to amplify human creativity and decision-making in line with skills-based organization models.
· Led a sales transformation to support three new AI-centric product launches, aligning HR with business goals.
· Reorganized commercial and customer success teams, boosting efficiency and market responsiveness.
· Increased quota-carrying roles from 60% to 80%, reduced management layers, and expanded span of control from 1:5 to 1:8 for greater agility.
· Revitalized Factory Automation Sales, addressing challenges in EVs and Consumer Electronics through targeted talent strategies.
· Created a Sales Strategy team to streamline SOPs and administrative tasks, enabling the sales force to focus on revenue growth.
· Drove organizational design and workforce planning to support volume-based market growth and evolving business needs.
· Reorganized global HR Business Partner teams to improve alignment with functional and regional priorities, supporting three new product launches and a 33% increase in efficiency.
· Optimized team efficiency by integrating CoPilot and other OpenAI tools to streamline change management, structure job descriptions, enhance policy creation, and define key competencies for critical roles.

THERMO FISHER SCIENTIFIC, Waltham, MA	May 2016 – August 2023
Head, Human Resources, Chromatography and Mass Spectrometry Group -Life Sciences & Div. Marketing
Drove transformation via skills-based planning and human-centered design; led with neuroscience to foster resilience, adaptability, and psychological safety.
Led HR for Life Sciences and Mass Spectrometry business ~$1B with 550 team members, leading HR for Chromatography and Mass Spectrometry Operations, Finance and Marketing (~1100 team members) Partnered with divisional leadership on compensation structures, talent leveling, and succession to support growth in core segments.
· Drove organizational transformation within Life Sciences and Mass Spectrometry aligned with divisional and global business priorities, achieving 20% organic growth while reducing turnover by 200 bps with focus on core research and academic segments.
· Upgraded talent in key leadership roles and worked on organizational health journeys to build a cohesive, high performing team.
· Reduced turnover of key scientific talent by 200 basis points by creating career development and advancement pathways – estimated savings of ~ $5M in cost of turnovers.
· Increased employee involvement score by 5% by creating internal “Career Day Series” and providing intra-company networking avenues and mentoring forums. Deployed listening strategies and pulse surveys to target drivers of engagement and retention.
· Streamlined organizational design to execute the strategic plan and gain share in the fast-growing strategically important Proteomics segment.
· Implemented a new integrated vertical marketing structure at the division level to provide value-added solutions to customers by bundling offerings across the division into one end to end value proposition. 
· Created five vertical teams in prioritized strategic areas and streamlined the global organizational structure leading to $2M in savings.
· Executed a global change management plan to ensure minimal disruption and turnover.
· Launched key marketing campaigns to increase sales in certain growing markets and ensured our key talent was leading these initiatives to achieve increased sales revenue in these verticals.
· Created a Diversity Inclusion and Belonging roadmap for the ~3B Chromatography and Mass Spectrometry division leading to increased representation of women and people of color and higher employee engagement.
· Increased representation of women and people of color among mid-level managers by 150 bp
· Created a self-sustaining grassroot movement by recruiting 17 diversity ambassadors.
· Launched podcast “Brave Human Conversations” to showcase diverse talent and experiences – program has been expanded across Thermo Fisher due to the overwhelmingly positive response. 
· Developed global mentoring program to focus on retention and promotion of diverse talent.
Head, Human Resources, Pharma Services Group Functions
Led HR for all functions of $3B group with ~ 1,500 functional team members.
· Led post-merger integration strategies, achieving $6.5M in synergy targets while aligning talent management and organizational structures.
· Harmonized infrastructure and processes with Thermo Fisher setting a platform for career management, reward decisions, and succession planning. Presented HR integration updates and risk/compliance milestones to senior leadership; aligned policy frameworks across functions.
· Collaborated with key functional leaders to align organization design for IT, Legal, Contracting and Finance with the overall group strategy.
· Improved time-to-fill improvement for critical mid-level finance roles by 35% by creating and deploying a focused “Thermo Fisher Finance” brand campaign.
· Generated $1.5M in synergy savings by insourcing IT services and creating a success profile and career map for the business partner role within Thermo Fisher IT.
Head, Human Resources, Fisher Clinical Services
Directed 16-person global HR team for $500M business including operational sites across the globe.
· Developed robust HR strategy to support the talent required to keep pace with business experiencing double digit growth.
· Created and implemented a repertoire of retention tools to reduce overall employee turnover by 15%.
· Improved Employee Involvement Scores by 4 basis points from 2016.
· Enhanced talent readiness and increased promotion rate by 7% year on year.
· Generated $ 2.2M in savings through restructuring and strategic headcount reduction. Established clear role profiles, onboarding standards, and training pathways to stabilize scaling sites and reduce time‑to‑productivity.
· Harmonized OUS benefits leading to overall cost savings of ~4%
· Designed and implemented new operating model for global HR team.
· Streamlined processes to improve and expedite services like talent acquisition, promotions & equity increases.
· Enabled 12% reduction in costs while ensuring efficient and scalable delivery of HR services.
· Strengthened relationships with country HR teams and leveraged shared services for greater efficiencies.


WALGREENS BOOTS ALLIANCE, Deerfield, IL	June 2010 – May 2016
Head, Human Resources, Enterprise Specialty and Specialty Commercial Team
Advanced post-merger integration efforts by embedding future of work thinking—redesigning teams for agility and creating scalable, skills-based structures. 
Managed HR for $17B enterprise with ~1,600 associates. Oversaw enterprise HR programs across employee relations, compensation, benefits, and policy modernization in a highly regulated environment.
· Collaborated with senior leaders to realign organizational structures post-merger with Alliance Boots, achieving $1.5B in savings and enabling business scalability. Led HR workstreams on compensation alignment, benefits transition, and change management to protect engagement and retention.
· Worked on a new organization design for the Health Innovations Team to be focused on new product and service development and product management to deliver $3.5M in savings.
· Worked on post-merger integration and new organizational design for Enterprise Specialty team following the Infusion business transaction with Madison Dearborn Partners.
· Designed and implemented talent acquisition and workforce planning strategies for a $17B enterprise, delivering a 15% improvement in retention and $1.3M in annual savings. Built recruiting and retention playbooks; improved onboarding quality and first‑year retention.
· Created a new Complex Conditions Product Team responsible for creating core high level disease state strategy.
· Worked on a new organizational design for 340B team to adjust to the focus shifting from high growth focus the “grow and maintain”, also optimized per team member client count ratio realizing greater efficiencies.
· Redesigned the specialty commercial team with new organization structure and upgraded leadership 
· Enabled $1.3M in savings by optimizing specialty operations incentive programs and aligning with the market compensation practices. Ensured market competitiveness and pay‑for‑performance integrity while maintaining cost discipline and compliance.
· Managed HR and L&D team of 15 team members and implemented several processes to improve efficiency.
Head, Human Resources, Commercial Managed Market Sales
 Managed HR for a 250-person B2B Commercial team.
· Re-organized sales team to deliver $3M in savings annually.
· Developed and executed a segmented team structure to ensure coverage of all major payor clients.
· Calibrated talent at all levels to come up with the right alignment in the new organization.
· Developed a new incentive plan designed to align with revenue targets.
· Designed plans and worked with finance on quotas, performance curves and payout structures.

ADDITIONAL PROFESSIONAL EXPERIENCE

· ARAMARK, Senior Manager, Human Resources, International Division
· INDYMAC BANK, Assistant Vice President, Executive Recruitment and Talent Acquisition
· CGI-AMS, Team Lead, Human Resource Administration, Leave and Compensation

CERTIFICATIONS & CONTINUOUS LEARNING

· AI Strategy for Business Leaders: From Hype to Impact – Harvard Division of Continuing Education (2025) – Focused on aligning AI adoption with business value creation, transparency, and human-centric change.
· Neuroscience for Business – MIT Sloan School of Management (2025) – Applied neuroplasticity, emotional salience, and resilience science to leadership, adaptability, and workforce transformation.

EDUCATION

· Master of Arts (MA), Personnel Management and Industrial Relations, Tata Institute of Social Sciences, Mumbai, India – Focus on Global HR Strategy and Organizational Effectiveness, laying the foundation for a career dedicated to workforce transformation, human-centric leadership, and the evolving future of work.
· Bachelor of Commerce and Accountancy (BCA), St. Francis College, Hyderabad, India – Built strong business, finance, and organizational fundamentals to complement advanced HR and leadership expertise.
