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  THOMAS SCHOFIELD

781-223-0850 	 tjschofield3@gmail.com
Medfield, MA, 02052	 linkedin.com/in/thomas-j-schofield

Human Resources Executive

Transformational HR leader with extensive experience in Shared Services, HR Operations, and HR Technology. Proven record of driving operational excellence, implementing innovative technical HR solutions, leading cross-functional teams to solve complex problems and enhancing the employee experience at scale in a fast-paced, constantly evolving environment.  A collaborative, transparent and hands-on leader who connects the dots, remains calm under pressure and drives measurable business outcomes while inspiring and empowering high-performing teams.  

Core Expertise
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Operational & Technical: HR Technology, HR Operations, Process Improvement, Governance, Compliance, Risk Management, Mergers and Acquisitions.

Leadership & Strategy: Team Leadership, Change Management, Strategy and Execution, Trusted Partner and Advisor, Empowering Individuals.

Select Accomplishments
 
Technology Transformation – Sponsored and led the enterprise-wide modernization of HR technology with the implementation Workday HCM, ServiceNow and SABA Learning for 320,000 employees.  
Operational Integration – Led the integration of CVS and Aetna’s Shared Services functions, creating a single operating model and technology stack. 
Change Management – Led the transition of 146,000 employees from a weekly to biweekly pay cycle with minimal disruption and delivering $3M in annual savings.  
Team Leadership – Built and developed high-performing HR Operations, Project Management, and HR Technology teams by empowering employees, ensuring clarity of roles, strong accountability, and open communications.

Experience

CVS Health, Woonsocket, RI	
November 2007 – December 2024

Vice President, HR Shared Services | Nov 2018 – Dec 2024
Led the strategic direction and operations of HR Shared Services, overseeing a team of HR professionals delivering HCM, Payroll (global and domestic), HR Technology, HR Call Centers, Health and Welfare Administration, Retirement Administration, Leave of Absence, Talent Acquisition (high-volume), Drug and Background, I9, Immigration, Records Management, and Relocation services through internal teams and third-party vendors.
· Led the implementation of Workday HCM covering Payroll, Talent, Performance, Advanced Compensation and Analytics for 320,000 employees, driving compliance and operational efficiencies.
· Led the implementation of ServiceNow as a unified HR knowledge base, case management, and self-service portal resulting in a nearly 20% decrease in calls/cases and an enhanced employee experience.  
· Integrated CVS and Aetna HR Shared Services into a unified operating model by leading a talent and technical capabilities assessment to ensure that we had the personnel, skills and technology needed to support the future state model.  
· Built an Immigration Center of Excellence supporting foreign nationals and their families, ensuring compliance and oversight.
· Designed and launched a custom COVID-19 attestation and vaccination tracking tool, saving millions in vendor costs.
· Implemented a new Leave of Absence service delivery model, eliminating executive escalations and improving colleague experience. 
· Expanded workforce learning by implementing the SABA Learning Management System (LMS), increasing access to development channels and supporting career growth.

Executive Director, HR Technology | Jan 2013 – Oct 2018
Led a team of technical professionals supporting all HR technologies including Payroll, Time and Attendance, Self-Service, Talent, Reporting, Health and Welfare, Advanced Compensation, Performance and Learning through internal teams and third-party vendors.  
· Negotiated HR/Payroll service provider contract, saving millions in operating costs.
· Transitioned from on-prem PeopleSoft to an outsourced HR/Payroll service provider.
· Led the HR system integrations for CVS’ acquisitions of Omnicare, and Target’s 1,600 pharmacies, transitioning over 15,000 colleagues.
· Implemented CVS’ first SaaS solution, an integrated Compensation and Talent platform, greatly enhancing the manager and employee experience.
 
Director, HR Shared Services | May 2009 – Dec 2012
Led the HR Project Management Office (PMO) overseeing acquisitions, technology upgrades and new program implementations.  
· Transitioned 146,000 employees from a weekly to biweekly pay cycle, saving $3M annually.  Effort included regulatory filings and a comprehensive change management strategy.  
· Integrated HR Operations for CVS’ Puerto Rico drug store chain acquisition, its first non-U.S. expansion.
· Drove HR system integrations for MinuteClinic, ensuring a seamless operational transfer. 
· Supported the rollout of a unified Talent solution and a Colleague Recognition program.  

Education

MBA, Northeastern University | BA, Assumption University

Certifications

MIT Sloan Executive Program for Artificial Intelligence: Implications for Business Strategy | SHRM-SCP | Six Sigma Green Belt 
