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JAMES DEMICHELE
 (617) 549-7642 | jdemichele26@gmail.com | www.linkedin.com/in/jimdemichele/ 

Human Resources Business Partner Expertise

· An accomplished Strategic Human Resources Business Partner with proven success driving HR strategy to achieve business results. 

· Extensive experience working in fast-paced, dynamic, growing organizations within Medical Devices, Pharmaceuticals, Life Sciences, Diagnostics and Information Technology from pre-IPO, mid-size, to multi-national businesses. 

· Proven track record driving the HR strategy through hyper growth, due diligence, acquisitions, integrations, and organizational change. Passionate about adding value through coaching, influencing, facilitating, and directing leaders on creating best in class cultures, creating successful teams, maximizing employee engagement, investing in Talent and employee development, and differentiating performance.

· Experienced in HR transformations from a tactical, reactive function to a proactive, HR partnership and Center of Excellence operating model. Managed HR Business Partners and led global teams. 

EXPERIENCE

EVIDENT SCIENTIFIC, MIS, INC, Needham, MA (Private equity under Bain Capital)
Director, Human Resources Americas June 2025- December 2025 
· Lead HR Business Partner for Senior VPs of Global Product Management, Legal and US Commercial Sales functions. Regional partner for the US and Canada (~300 employees) reporting into CHRO
· Responsible for post integration of Pramana, a digital pathology company acquired by Evident
· Diagnosed and initiated team building and influence training via third party vendor for 75 Global Product Managers
· HR leadership team member to transform organization from operational HR to a strategic function 
· Partnering with HRIS, Rewards, Talent functions and implemented new HRIS (SuccessFactors), new rewards system, job leveling and moving toward manager self-service to reduce cost and improve operational efficiencies. 
· Led organizational downsizing for US and Canada
· Partnered closely with global HR partners in EMEA, APAC, China and Japan

MILLIPORE SIGMA, Science & Lab Solutions, Burlington, MA 
Director, HR Business Partner, June 2024- May 2025
· Lead HR partner to $5 Billion Science and Lab Solutions Business (SLS), 6,000 employees worldwide
· Partner to Executive Vice President of $5 Billion Global SLS business and the leadership team who are responsible for Biology, Chemistry, Diagnostics, Lab Water, BioMonitoring, and Commercial Sales North America, LATAM, EMEA, APAC and China business units. 
· Created and drove HR people strategy to align with business priorities in areas such as Succession planning and Talent Management.  Responsible for HR due diligence on acquisition of Organoids and integration plan. Initiated Employee Engagement, Team Effectiveness initiatives to gain insights and hold team accountable for results. 

ABBOTT INC, Rapid Diagnostics, Abbott Park, Illinois (Formerly Alere, Inc)
Senior Manager, HR Business Partner, October 2015- May 2024
· Lead HR Business Partner to Commercial Sales and Marketing (US and Canada), global R&D (US, Europe, China, Japan, Korea), Global Regulatory Affairs, Medical, Clinical, and Scientific organizations and Business Services team. 
· Led three commercial sales and marketing expansions and created new inside sales organization. Implemented new talent management and career ladder processes to align with future organizational needs.  BU increased revenues from $300M to $5B. 
· Led HR for manufacturing facility during Covid. Tripled workforce and increased manufacturing capability by 6x. 
· Developed HR strategy with focus on team and culture building, talent management, compensation differentiation, training and development, and effectively managing performance.
· Spearhead global organizational re-design for Medical, Clinical and Scientific Affairs, R&D, and Regulatory Affairs
· Partnered with leaders of R&D and Procurement to initiate significant organizational design and change management strategy to transform operating model from decentralized to matrixed functional model. Achieved over $10M in cost reduction while supporting globalization of procurement and logistics function.  Introduced new product launch of Alere I, molecular diagnostic device. 
· Global lead for significant R&D organizational change initiative involving 400 employees in US, Norway, UK, and Germany sites.
· Created and led employee mentor initiative to improve development opportunities for operations top talent. Oversaw team of six global HR professionals to implement mentoring program across worldwide operations.

CUBIST PHARMACEUTICALS, Lexington, Massachusetts (Acquired by Merck)
Associate Director, Human Resources Business Partner, June 2010-October 2015

· Provided strategic HR business partnership to US commercial and business development leadership teams and staff (sales, marketing, commercial analytics and operations, and new product planning) through two product launches, three M&A deals, and four sales expansions. Sales revenue grew from $500M to $1B and commercial team from 50 employees to 300 during tenure.
· Coached, advised, and facilitated discussions with leaders on change management, engagement and retention, talent assessment and development. Implemented performance management, succession planning, rewards and compensation, organizational change, and new behavioral based interviewing processes. 
· Led two sales expansion efforts and post-merger acquisition of three pharmaceutical companies.
· Identified and diagnosed critical business issues impacting department effectiveness. Researched, identified, and worked with outside vendors as necessary to meet business challenges related to diversity and inclusion, change management, organizational design, and leadership development.

PHILIPS HEALTHCARE, Andover Massachusetts
Senior Manager, HR Business Partner, and Organizational Development Program Manager, Aug 2001-May 2010

· Partnered with VPs of Manufacturing, Strategic Business Development, and Procurement to provide HR partnership and strategy implementation. Integrated five distinct businesses to create Philips Healthcare. 
· Acted as worldwide implementation leader for new performance management and employee engagement initiatives. Established strategic engagement process to influence cultural change across healthcare management teams. 
· Implemented worldwide survey to 200,000 employees. Increased engagement levels by 10% through concerted coaching and communication efforts. Conducted data analysis for business groups (15) worldwide. 
· Created post survey HR Facilitation workshop in partnership with vendor, DDI. Led implementation of manager onboarding training and HR intranet upgrade by conducting usability study and designing web pages based on results. 

ADDITIONAL EXPERIENCE

PRIMIX SOLUTIONS, Watertown, MA, Senior Recruiting Manager, Internet Consulting Firm

DRAGON SYSTEMS, Newton, Massachusetts, Recruiting Manager. Speech recognition software.

EDUCATION

LESLEY UNIVERSITY, Cambridge, Massachusetts, Master’s in Management, HR / OD Concentration 

TRINITY COLLEGE, Hartford, Connecticut, Bachelor of Arts, Political Science 

