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Carla A. Leith
Marshfield, MA  (781) 504-4721 | carla_ander@hotmail.com |  www.linkedin.com/in/carlaleith
Senior HR Business Partner/Director
Lead Projects Strategically and Tactically with Cross Functional Teams
Accomplished Human Resources leader with both management consulting background and corporate HR experience.  Strong intellectual curiosity, quickly assessing issues and diagnosing problems.  Global experience with companies in multiple industries. Delivers results in deadline-driven environment.  HR leader in business transformations within the mid-market tech sector.
	
	
	
	


Experience
OCEAN SPRAY Lakeville, MA
Global HR Business Partner – consulting project role CPG company
2024-2026
· Support Tech, Finance and International Commercial leadership in talent development, retention and performance
· Partner with leaders working on SAP implementation with Deloitte and staff augmentation

· Collaborate with leaders on talent profiles, development plans and review of critical jobs for strategic plan/global organizational redesign 
· Drove soft launch of AI Workday module Career Hub that will allow mapping of employee’s job skills to alternate job descriptions within the company to help with career development and internal retention
AVID TECHNOLOGY Burlington, MA
(Acquired by a private equity firm Nov 2023)
2022-2024
Sr Global HR Leader
· Business Partner to Product and Engineering C-level executives and leadership team.  Supports global team in US, EMEA and Canada in the Audio and Media SaaS software products and transition to subscription-based model
· Drive talent development & succession planning efforts in partnership with L&D team and co-deliver programs

· Partner with Corporate Council on immigration and employment issues for global hiring and performance
· Participated in M&A due diligence and privatization activities of the company as part of a global restructure effort
· Collaborated with compensation/reward on job architecture and technical career path for Product and Engineering roles and overall compensation philosophy
BOSTON CONSULTING GROUP Boston, MA
 April 2021-Jan 2022
Sr Global HR Business Partner – consulting project role
· Led global project to build out technical competencies for 1000-person finance organization. Collaborated with HR Directors, Finance team and L&D organization to link technical competencies with current career framework
· Designed playbook for line manager and employee training for increased clarity around career development within the organization to drive retention. Ran sessions to equip managers to be change champions
· Used Workday as platform to house technical competencies for future goal setting and development
CENGAGE GROUP Boston, MA
(Role disrupted by Covid Pandemic)
2019-2020
Sr HR Business Partner   

 Supported leaders in Engineering, PMO and Tech Product Mgt in design/delivery of SaaS software in Ed Tech industry
· Responsible for compensation and budget review regarding workforce planning and talent review
· Built out competencies with various business functions using Korn Ferry Leadership Architect
· Utilized Workday as HR workflow tool as company migrated to this platform for full suite of HR transactions
FORRESTER RESEARCH Cambridge, MA
2017-2018
Principal HR Business Partner   

 Supported Chief Research and Chief Product Officers and their leadership teams 

· Coached senior executives daily on business and people issues as trusted advisor
· Led M&A HR Pre-integration efforts of small global technology company

· Drove annual performance, calibration and succession efforts for 500 employees in Research & Product businesses

· Collaborated with leaders on change management activities due to organizational restructuring

· Drove initiatives within Analytics, Product, Advisory and Research organizations at the SVP/VP level
PEARSON Boston, MA
2012–2017
Director, HR Business Partner                                                                                               2014- 2017
Global Products/Product Management & Design                                                                 
Advised Managing Director and 12 VP’s in Global SaaS Products business unit of tech education digital learning organization. Led talent development, succession planning and compensation initiatives. Responsible for annual performance and bonus activities. Involved in migration/change management activities moving to Oracle HR system
· Drove strategic HR initiatives, including global reorganizations and organizational redesign
· Coached senior executives daily on business and people issues as trusted advisor
· Managed an HR Generalist supporting the Products team; worked together as a team, delegated work and provided coaching on key projects
· Led projects focused on mentoring, development and career mobility of over 400 employees in division of 1200
· Implemented Succession Planning, Compensation, Reward & Recognition, and Mentoring programs
· Analyzed and presented key HR data during cost containment initiative, working with executives, identifying over $9M in cost savings, including staff realignment, identification of critical roles, key deliverables for next 2 years, top talent review and retention risks
Manager, HR Business Partner 






        2012-2014

Higher Ed Engineering and Tech Operations 
Supported CTO, and SVP’s in Product and Engineering, and Tech Operations for Boston, Denver, West Coast and Asia
· Responsible for HR transition activities for legacy tech operations team in US, working with UK HR team regularly, transforming into current global technology operations team

· Proactively drove merit calibration activities during annual review cycle, educating business leaders and managers on ratings among peers and gaining buy-in on performance across teams
· Served as key resource for senior executives and management teams for all people needs
· Improved reporting, identifying process improvements and conducting data reviews within Oracle system
LEITH CONSULTING, Boston, MA
2008–2012
Principal- Human Resources Consulting Services   
Served as consultant, providing project-based services and executive coaching to clients such as:
· Keystone Partners- Coaching: Training & Professional Development & career coaching in financial services
· Merck/EMD Serono




· Supported neurology, marketing, finance and IT in daily HR activities, including recruiting, employee relations and compensation related matters  

· Partnered with HR Director on policies and corporate programs, redesigning on-boarding process in collaboration with organizational development team, improving new hire experience and process efficiency
FIDELITY INVESTMENTS, Boston, MA
2003–2008

Director, HR Effectiveness   Corporate Human Resources
Collaborated with HR Business Partners across multiple business units as part of an HR Center of Excellence

· Managed review of several HR processes after restructuring, clarifying roles, responsibilities, external benchmarks, accuracy of documentation, and overall effectiveness 
· Conducted several interviews across company with HR Generalists, understanding expectations for role, reporting relationships and skill aptitude and ability, assisting business unit line functions with appropriate business consultation and metrics tracking
· Partnered with change management colleagues on creating communication strategies, project governance structures and presentations to appropriate stakeholder groupsith ign ted ingma process redesign methodology (trained as a yellow belt)ions with appropriate consulting supporting relationsh
· Developed relationships across several lines of business from senior leadership to front line managers, effectively understanding problems, defining and implementing solutions
Prior HR Experience
PwC & Accenture -Worked as Management Consultant
Education

THE OHIO STATE UNIVERSITY Columbus, OH
 MBA, Fisher School of Business
 BS, Marketing & International Business
