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TALENT ACQUISITION LEADER | STRATEGIC WORKFORCE & PEOPLE OPERATIONS PARTNER

Talent Acquisition leader with deep expertise in building and scaling recruiting functions in complex, highly regulated environments. Known for partnering closely with executive and operational leaders to translate business priorities into actionable hiring strategies, I bring a hands-on, data informed approach to leading TA teams through periods of rapid growth and constraint. My experience spans executive recruiting, workforce planning, employer branding, and process optimization, with a consistent focus on delivering high quality talent, strong candidate experiences, and sustainable results.

	· Talent Acquisition & Internal Mobility 
· HR Business Partnering & Executive Advisory 
· HR Analytics & KPI Dashboards
· Organizational Design & Job Architecture
· Change Management & Transformation
· Compliance & Regulated Environments
	· Workforce Planning & Capacity Modeling
· Team Leadership & Development
· Performance & Leader Effectiveness
· Employee Engagement & Retention Strategies
· DEI & Pay Equity Initiatives
· Recruiting Operations & Process Optimization



EXPERIENCE
TALENT ACQUISITION & HR CONSULTANT | PROFESSIONAL DEVELOPMENT
Blatchford Talent / HR Consulting – Melrose, MA | Jan. 2024 – Present
Organizational HR Consulting:
· Provide strategic HR consulting to nonprofit organizations, including The Food Drive, Inc., advising leadership on workforce planning, policy modernization, benefits optimization, and process improvement to strengthen operations, enhance employee experience, and drive organizational effectiveness.
Individual Career Support:
· Advise mid- to senior-level professionals on resume development, personal branding, and job search strategies to help them secure new opportunities.
Professional Credentials & Education:
· Completed Bachelor of Science in Business Administration – Human Resources Management, Southern New Hampshire University (Summa Cum Laude, GPA 4.0).
· Earned SHRM-CP certification from the Society for Human Resources Management.

DIRECTOR, TALENT ACQUISITION
Santander Holdings – Boston, MA | Feb. 2016 – Jan. 2024
Strategic Recruitment Leadership: 
· Directed enterprise-wide recruitment strategy across G&A, Commercial, Automotive, and Investments, partnering with HRBPs and business leaders to align hiring plans with evolving business needs and workforce demand.
· Managed and developed a distributed team of experienced hire recruiters and sourcers, leveraging technology and strategic partnerships to drive operational excellence.
Technology & Process Optimization: 
· Designed and implemented recruitment dashboards and KPIs to address visibility and performance gaps, resulting in improved time-to-fill and measurable increases in candidate and hiring manager satisfaction.
· Led optimization of Talent Acquisition systems and workflows, including Workday and SharePoint integration to streamline recruiter enablement.
· Built hiring manager toolkits and delivered competency-based interviewing programs to empower managers in hiring and retention efforts.
Organizational Design: 
· Led the Talent Acquisition workstream for an enterprise-wide job architecture and compensation overhaul, consolidating 20,000+ roles to improve internal equity, governance, and workforce scalability.
Talent Programs & DEI Initiatives:
· Spearheaded employer branding and DEI recruiting initiatives to address diversity gaps, delivering scalable programs that expanded diverse candidate pipelines across multiple business lines.
· Developed and implemented programs including the Key Talent Program (global internal mobility), Commercial Credit Training Program (internal and external), Risk Leadership Development Program (internal), and Investment Banking Analyst/Associate Program (annual hiring of 40+ candidates).

SENIOR HUMAN RESOURCES & TALENT ACQUISITION CONSULTANT
BNY Mellon – Everett, MA | Jan. 2006 – Jan. 2016
Strategic Workforce Planning & Execution:
· Built a new Alternative Investments function by designing and executing a 40-person hiring plan across all subfunctions, managing timelines and budget, and delivering the initiative on time and within scope.
· Led redeployment initiative during WARN Act site closure through strategic partnerships with HR and leadership to offer relocation and upskilling opportunities. Ultimately achieving a 56% placement rate with no other facilities were located in the geographic area.
College Recruiting: 
· Designed and led a national college recruitment program, delivering 150+ hires annually through partnerships with 60+ educational institutions.
DEI & Compliance:
· Directed Affirmative Action and OFCCP compliance programs, successfully navigating federal audits.
· Chaired the Recruitment & Retention Committee for ERG’s, organizing diversity career expos to support corporate DEI goals.
· Recognized as Diversity and Inclusion Champion for contributions to YearUp Boston.

ADDITIONAL RELEVANT EXPERIENCE
Human Resources Officer – Citizens Bank
Lead Project Associate – AON Consulting RPO
HR Generalist – FleetBoston

TECHNOLOGY PROFICIENCIES
HR Systems: Workday, PeopleSoft, Oracle Fusion, Taleo, Jobvite, SAP-SuccessFactors
Tools: Talent Neuron, LinkedIn Recruiter, Handshake, CoPilot, Canva

BOARD SERVICE AND PROFESSIONAL AFFILIATIONS
The Food Drive, Inc. – Greater Boston, MA | Nov. 2020 - present
Treasurer, HR Consultant, & Fundraising Event Chair: Support a hyper-local food rescue program serving 10 communities, coordinating with local nonprofits, businesses, and volunteers.
Human Resources Leadership Forum (HRLF)
Senior Human Resources Network (SHRN)
Society for Human Resources Management (SHRM)

EDUCATION & CERTIFICATIONS
Bachelor of Science, Business Administration-HR Management, Southern New Hampshire University, Manchester, NH – Summa Cum Laude
SHRM-CP, Society for Human Resources Management
Certified Diversity and Inclusion Recruiter, AIRS
Certified Agile HR Explorer, Just Leading Solutions
