LAURA B. SILVA, MBA, GPHR®
978-868-6156 | mslaurasilva@outlook.com | www.linkedin.com/in/laurasilvahrleader

EXECUTIVE SUMMARY
Strategic Talent & Learning Executive Business Partner with 15+ years leading global Talent Management, Learning & Development, and Organizational Transformation across complex, matrixed, multinational environments. Trusted partner to C‑suite and senior leaders in designing future‑ready talent strategies that strengthen leadership pipelines, accelerate performance, and build inclusive, high‑performing cultures.

CORE EXPERTISE
• Enterprise Talent Strategy				• Leadership Development & Succession
• Global Learning Architecture				• Global Team Leadership
• Organizational Effectiveness & Transformation		• Culture & Engagement Strategy
• Performance Management Optimization		• Change Leadership
• HR Technology Transformation & Enablement		• Executive Stakeholder Partnership

PROFESSIONAL EXPERIENCE
Cabot Corporation, Billerica, MA
Senior Leader, Talent Management | 2021 – 2024
Owned the design and evolution of global leadership and talent learning experiences for a distributed manufacturing and corporate workforce.
· Modernized digital learning ecosystem through curated campaigns and architecture redesign, increasing global platform engagement 28%.
· Embedded inclusive design principles into leadership programs, improving belonging and engagement scores.
· Played a key role in Workday Talent module enablement, aligning system functionality with manager adoption.
· Promoted, designed and deployed scalable, end‑to‑end leadership journeys (VILT, digital, cohort‑based, applied learning); 92% of participants showed measurable on‑the‑job performance improvement.
· Increased succession bench strength 200% through structured talent reviews, readiness tracking, and targeted development interventions.
· Partnered with multi-national plant-level and corporate executives to translate operational priorities into measurable leadership capability outcomes tied to quality, performance and safety metrics.
· Established enterprise instructional design standards, facilitator toolkits, and consulting practices with quality benchmarks.
· Promoted within 8 months for strategic impact and leadership excellence.
Professionally Active Career Break 
Intentional pause for caregiving during pandemic | 2020 – 2021
Teradyne Inc., North Reading, MA
Global HR Director, Learning & Organizational Development | 2019 – 2020
· Developed global learning and change strategy preparing workforce for SuccessFactors.
· Established functional competency frameworks and cross‑functional job rotations.
· Reduced new‑hire time‑to‑productivity by 3 months through onboarding redesign.
· Re‑architected SumTotal LMS to improve usability, reporting, and adoption.
· Created enterprise‑wide change toolkits and governance models.
Smith & Nephew, Andover, MA
HR Director, Global Talent Development COE | 2016 – 2019
Improved engagement and performance outcomes 12.5% through redesigned performance management frameworks integrated into Workday.
Embedded behavioral and cultural competencies across talent acquisition, development, and leadership programs.
Led global talent reviews and advancement strategies to strengthen pipelines.
Advanced enterprise succession planning and readiness assessment processes.
Schneider Electric, Andover, MA
HR Consultant, Organizational Transformation (Temporary Contract) | 2016
· Managed transformation across global IT, finance, and corporate functions for 180K+ employees.
Thomson Reuters Corporation, Boston, MA
Global Head, Learning and Organizational Development | Progressive Leadership Roles | 2004–2015
· Built global competency frameworks aligning assessment, performance, and development.
· Increased NPS scores 3% preparing workforce for new digital customer engagement channels.
· Led workforce restructuring initiatives while maintaining engagement and morale.
· Restructured and led global team of 80 delivering training across 10+ locations.
· Standardized global curriculum and delivery models for 6,000+ employees.

Earlier Thomson Reuters Roles: Global Head, Learning & Development Delivery; Director, Account Management & Client Training
EDUCATION
Master of Business Administration (MBA), Human Resources Management
Fitchburg State University, Fitchburg, MA
GPA: 3.97
Bachelor of Arts (BA), Community Studies
University of Massachusetts, Boston, MA
Magna Cum Laude

CERTIFICATION
Global Senior Professional in Human Resources (GPHR®)
HR Certification Institute (HRCI)

PRO BONO LEADERSHIP
Association for Talent Development (ATD), Massachusetts
Director of Programs / Board of Directors | 2015 – 2017
· Led program development initiatives for professional HR members focusing on employee knowledge and skill development.

