Rob Foley
Groton, MA 	robfoley123@gmail.com
978-449-1202 	www.linkedin.com/in/rob-foley-mba-msis-7ab88a/

TALENT MANAGEMENT & DEVELOPMENT LEADER | BUILDER OF ORGANIZATIONAL CAPABILITIES

Trusted partner to senior leaders with 15+ years of broad and deep Talent Management expertise operating at the intersection of Human Resources and business strategy and talent management. Leveraging a background working in global positions for organizations across the United States and Europe, as well as living in the Asia Pacific (APAC) region. Adaptable leader, driving success across small, medium, and large organizations. Areas of expertise:  

Talent Management Strategy | Organizational Capability Development | Corporate Values | Succession Management Leadership Development | Talent Assessment | Performance Management | Change Management | Employee Engagement 
Strategic Workforce Planning | Team Effectiveness | Executive Coaching | Management Development | Competency Modeling
Performance Consulting | Facilitation | Organizational Design | Training Development | Organizational Development 

EXPERIENCE
SCIEX, a Danaher Company, Framingham, MA	03/2022 -12/2023
Senior Director, Talent Strategy
Headed a Talent Management team of three for a $1.5B global medical technology company with 3800 associates, part of Danaher, an 80K-employee corporation. Created next-level talent strategies that executed business vision. Led all talent management processes, strategy enablement, organizational capability-building, OD, and leadership development to attain annual business goals and long-term objectives. Consulted strategic decisions with Leadership Team and Leadership Team -1
· Designed a top-down and bottom-up strategy enablement process that resulted in a broader and deeper organizational alignment to propel the company’s three business strategies over the next three years.
· Created a talent strategy to build organizational ‘muscles’, create key talent pipelines needed for the future, develop a leadership bench, and promote a back-to-basics initiative to develop the best talent. 
· Led a cross-functional D&I team in 2023 that delivered improved onboarding, a leadership development framework, leadership training access, and Inclusion interventions to support all populations.
· Leveraged Prosci’s ADKAR change management for successful Leadership Framework implementation.
· Performed measurement of key KPIs and dashboards to uncover talent issues and maintain an impact over activity focus.
· Contributed to organizational design of HR Function to enable HR strategic partnering model and Ops.

Philips, Cambridge, MA	10/2015 - 03/2022
Director, Talent Development CoE
Drove talent management-development as an individual contributor for group of six operating companies with 150 senior leaders at a $2B EUR global health technology company with 80K+ employees. Executed multi-year talent strategies that leveraged organizational capability building, talent management, team effectiveness, employee engagement, leadership development, learning, and OD. 
· Created and executed a wholistic leadership assessment process for 150+ senior leaders across six businesses that resulted in 33 leadership upgrades and key capability needs. Assessments provided valuable input into leader development plans.
· Partnered with C-Suite member and HR Officer to design and implement long-term talent strategies that focused on organizational capabilities, leadership development, and team effectiveness.
· Consulted (4) Executive Committee (C-Suite) members to best manage their executive leader benches; designed and implemented talent reviews at both functional, group, and enterprise levels; advocated for transparent succession 
· Coached and mentored many business leaders sent to me by Executives on development, transitions, and leadership 
· Designed and facilitated multi-day leadership team offsites including OD/OE interventions to select leadership teams leading to greater leadership trust and improved team performance.
· Designed, launched, and sustained an enterprise-wide practice that built organizational ‘muscles’ that executed business strategies and most impacted Philips 6th transformation in the organization’s 130-year history; impacted customer and economic value; performed in 35 organizations; reported to Board.
· Measured and managed headcount initiatives with Executive leaders: female diversity increased from 32% to 35% from 2019-2021 (exceeded 35% target) and executive headcounts remained flat from 2018-2020 (met target).


Electronic Arts, Redwood Shores, CA 	09/2013 - 10/2015
Director, Global Talent Management
Propelled the global Talent Management Center of Excellence at a $4B global video game company of 9K employees. Led Performance Management, Career Development, Talent Reviews, Succession, Employee Engagement, corporate values, and employee communications. Managed a team of five.

· Hired and developed a high-performance team while installing numerous talent management innovations.
· Aligned as first to lead Talent Management practices with C-Suite leading to actionable succession plans.
· Reinvented performance management to focus on quarterly conversations; resulted in improved goal management, better employee development, and greater compensation differentiation.
· Implemented robust change management activities that drove new performance management initiative success including steering committee, work streams, process and policy changes, and employee communications.
· Redesigned employee engagement to identify teams with lowest scores to proactively address issues; focus turned to action planning and manager/team interventions that improved game quality. 

Adidas Group, Hong Kong S.A.R. CHINA	07/2010 - 07/2013
Director, Talent CoE, Asia Pacific
Led end-to-end talent management for the Asia Pacific region of $15B global consumer goods company with 48K employees; included Executive Search, Learning, Leadership Development, and Talent Management. Asia Pacific included six commercial markets, 13 countries, and Global Sourcing organization; 12K employees; 85 leaders at Director+
· Built and developed a high-performing Talent team from six in 2011, to 12 in 2012, and 16 in 2013.
· Created an Executive Search team from scratch that produced net savings of $1.2MM USD.
· Worked with Market Managing Directors and leadership teams to define talent plans that affected the most important organizational capability gaps; resulted in more targeted services with greater impact.
· Implemented customer segmentation, rules of engagement, and ‘voice of customer’ approach that resulted in better needs assessment and prioritized talent management initiatives across the region.
· Managed development programs for Asia Pacific including Leadership Journey, Executive Development Program, Management Development Program, and People Manager Development Program.
· Established executive coaching practice and pool that increased transparency and effectiveness while reducing costs; measured Coaching programs for success and evaluated cost/benefit that impacted policy.

Manager, Talent Management, Canton MA	06/2008 - 07/2010
Championed first enterprise-wide Talent Management processes across all NAM locations and four brands: 11K employees, 65 Directors+. Business Champion for Performance Management, Talent Identification, and Succession Management.
· Designed and executed the business process for Adidas’ first global succession management process.
· Executed first succession review meeting at the CEO-1 level resulting in 57% succession improvement.
· Assessed leaders using Hogan assessment instruments in support of leadership development.
· Worked with marketing firm to brand career development framework “The Gym for Your Career”. 

4Thought Learning Solutions, Abington, MA, Consultant, Learning and Development
The Gillette Company, Boston, MA, Manager, Learning and Development
Infovend, Norwood, MA, Director: General Manager of Start-Up Information Services Firm

EDUCATION
Master of Business Administration (MBA), Boston University, Questrom School of Business, Boston, MA
Master of Science (MS), Information Systems, Boston University, Questrom School of Business, Boston, MA
Bachelor of Science (BS), Business Administration, Bryant University, Smithfield, RI

CERTIFICATIONS
· Executive and Personal Coaching: CTI Co-Active Coaching Program
· MBTI Certification, Myers Briggs Suite of Instruments: MDS Hong Kong
· Hogan Behavioral Assessment Certification - HDS, HPI, MVPI: Metaskills Consulting Group
· Profiler 360 Certification: PDI/Ninth House
· Talent Management Institute: Kenan-Flagler Business School, University of North Carolina 
· Certified in Lominger’s Leadership Architect Competency Modeling: Korn Ferry/Lominger 
· Certified in Performance Consulting and HR Partnering skills: Dana Robinson, Partners in Change
